30 30 30
30 Pieces of Career Advice From
30 Professionals, Many With
30 Years of Experience

Why 30 30 30?
In 2020 I celebrated two key milestones. One was the 10-year anniversary of
my business, New England Sales & Marketing. The other was the 30-year
anniversary of my college graduation. Both events really got me thinking about
the hundreds of people I’ve encountered in the past 30 years, and the impact
they’ve had on others.
To mark my milestones, I decided to collect the 30 best pieces of career advice
from 30 influential members of my personal network, many of whom have
been working for 30 years.
We all have gold in our networks – in the form of great people who are willing
to talk, share, advise, commiserate, analyze, and influence. It’s a shame we
don’t keep in closer touch, even with the advent of helpful technologies.
The fact is, what you need most right now, can often be found in your personal
network, if you take the time to reach out. And the best part is, you never
know what you’ll get or who you’ll get it from. Sometimes the best result
comes from the unlikeliest of people. It may not be that person you’ve known
for 30 years. Instead it may be that person you connected with yesterday. The
other thing to keep in mind is this – it really can be better to give than to
receive, so remember to nurture your network generously. Be ready with a
helpful comment and to share the best information you can.
I hope you find the advice in the following 30 pages helpful, and remember,
never stop networking!
Kathy Dunlay
President and Founder
New England Sales & Marketing
Babson College, BS90
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Get Experience Early
For college students, get experience in
your field of study while going to college.
Do an internship for a company you see
yourself working for, find out what you like
about what they do, what you don't like.
Network with executives in that company,
interview them, ask what they like about
that industry, their job. What pointers or
suggestions do they have for you as you
finish your education?
I graduated with nearly two full years of work experience, which resulted in being the
highest paid undergraduate from my university at that time. I was confident in my
abilities, and I knew my worth in the market. Because of what I learned during my
internships I was able to channel my experience into a career path and first job that
was rewarding both financially and developmentally with regard to my career path.
Also, what is more true now than I ever thought it was, is the adage "It's not WHAT
you know as much as WHO you know." over 30 years into my career, my current job is
a direct result of a relationship I formed nearly 15 years ago. An executive from my
current company was a peer of mine in a previous company and approached me to
work for him again. The interview was as straightforward as two old friends picking up
a relationship again after 15 years. Our previous experience and mutual respect for
each other's work ethic made the conversation for this new role feel like a hand in
glove relationship.
It's true. Network with peers, be truthful to yourself, get to know people, find people
and leaders you admire, stay in touch. You never know when it will come back to help
you out in the future!
Eric Austvold
North American Vice President & General Manager at Infor - Food & Beverage,
Chemicals and Life Sciences

www.GettingSalesStarted.com

Choose working with smart people over money:
The first few years after college are best spent working
with smart people from whom you can learn things you
never learned in college. Money shouldn't be the main
motivator when considering job offers. There would be
plenty of opportunities to move up the ladder and earn
more money later on in life.
Pursue your dreams when you are young:
What most young people often don't realize is that as you
mature and get older, your life gets a lot more
complicated and often times you lose the freedom to take
risks or make choices that you would have taken or made
when you were younger. When you are young, you have
fewer responsibilities and very few complications, and it
is critical that you take full advantage of this stage
in your life.

Sandeep Hazarika
Senior Manager, Marketing
and Business Analytics at
Palo Alto Networks
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Be Open To Exploring Career Avenues You’ve Never Considered
We all knew someone in high school who
had their future career all mapped out.
He or she was going to be a doctor, a
lawyer, a pilot, a police officer, an
engineer, or something else. Regardless
of profession, they had a vision for their
career and were excited to begin
following that path. Those of us who
didn’t share that same conviction looked
on with feelings of admiration,
uncertainty and maybe even a little
jealousy.
Whatever career stage you’re at, I highly
recommend developing a career plan and
working hard to execute it so you can
achieve whatever it is you want to
achieve. I think crafting a plan is even
more important early on in your career.
That said, sometimes an opportunity will
arise that intrigues you, but doesn’t fully
align with your career plan. If such an
opportunity comes up and you are
completely satisfied with the career path
you’re on, it makes sense for you to stay
the course. But what if you are NOT
feeling fully satisfied with your career to
date? Does it make sense to explore an
interesting opportunity you had never
even considered before? My answer is a
resounding YES!

After eight years in marketing, I changed
careers and became a recruiter. More than 16
years later, it was the best career decision I
ever made – and totally unplanned. In the
midst of the recruiting process for a
marketing gig, the headhunter I was working
with asked me if I had ever considered going
into recruiting. I had the ideal background, he
said. Of course, it’s not something I had ever
thought of – it wasn’t even on my radar.
Turns out I didn’t get the marketing job he
was recruiting me for and, subsequently, he
offered me a job working for his small
recruitment firm. The rest, as they say, is
history.
Sometimes, you have a master plan and
execute it flawlessly. Other times, if you’re
open to exploring new things, you can end up
following a different, yet very satisfying path.
That’s just how life works sometimes. So, be
open to following new roads if the situation
makes sense… you may find the experience
life-changing!

Tim Walsh
Talent Recruiter

Helping Innovative Boston-area Tech
Companies, Marketing Agencies &
PR Firms Recruit Exceptional Marketing & Sales Talent

Working across a matrix organization is
mandatory in today's business environment.
The need to influence/incent colleagues
that do not report to you or anyone in your
department to prioritize, commit and deliver
to you happens every day. Learn how to
work with your fellow employees, don't
assume you can just rush in and order them
to drop everything and work on your
project. Take the time to get to know them,
understand their priorities, get their buy-in
and commitment on what you need from
them, and you will be far more successful.
Chris Wraight
Sr. Product Marketing Manager at Devo

My advice is to treat people with the respect you
would want in return. You will never burn bridges
that way.

Margie Moore
Director Channel Marketing at
Dassault Systèmes

www.GettingSalesStarted.com

Try something out of your area of expertise
If you see an interesting project happening at
your company ask if you can participate as a
learning opportunity. You will acquire new skills,
meet interesting people and gain a broader
perspective of your company and industry.
Don’t ever let someone tell you can’t achieve
something, not even yourself.
For most of us work-life balance
involves a series of ongoing decisions.
Make them and live your best life.
Surround yourself with people who
support you.
Tonya Houde
Diagnostic Imaging Hardware
Commercialization Lead at IDEXX
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Follow up on every
modality is key
In order to succeed in life, not just in business, you have to follow up. With all of your
friends, business contacts, people that you want to start and maintain relationships
with. It all requires follow up.
You must acknowledge another person’s existence.
The challenge is that most people don’t follow up the right way. They actually turn
people off. They stalk, nag and annoy them for things that they want.
People aren’t following up to be annoying – they just don’t know another way. If
everyone knew to follow up in an elegant way – and through the art of follow up (it’s a
skill and an art) then they probably would not encounter as much rejection as they do.
People want to be in contact with other people. It’s good for business, it’s good for
friendships, it’s good for everyone.
Don’t overstay visits on the phone, and follow up by knowing and learning how to do it
right. The artful way is to follow up elegantly. If you can add a tinge of humor to it,
there is no reason why people would not want to hear from you. We all want to
acknowledge one another but not abuse one another’s time.
Whatever modality you use (phone, email, text) you need to confirm that the message
was received. You NEED to get confirmation.
Today, follow up on every modality is key! Ironically, with so many ways to
communicate, there are also so many ways to miss a message.

Judy Garmaise
Keynote Speaker, Corporate Trainer,
Author of The Power of Follow Up,
Everything DiSC Productive Conflict
Partner
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Align with mentors who effectively know
how to implement “best practices” such as
time management, presenting inclusive
business models, appealing to clients, honing
interpersonal skills and promoting
educational/professional advancement
opportunities. Stay connected to your clients
with unanticipated acknowledgement,
telephone calls, short and friendly email
along with invitations to deepen the
connection to your organization or business.
Always ask for constructive feedback and
advice from those you professionally admire.
Paul Blaney
Individual Giving Manager
San Francisco

Always remember to speak to everyone within
your organization. Greet each employee with a
warm smile and a good morning/evening, this will
take you a long way as you move up the ladder of
success. Your coworkers will always remember
how you made them feel. Also, teamwork and
hard work leads to success, Working together will
make an impactful outcome!
Paula Pelliccia
Manager
MTA, New York City Transit
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The following are 5 tips for career growth that I share in our internal
Leadership Development programs here at NAVEX Global:
1. Goal/Plan/Execute: There are many people that are really good at what they
do today, but don’t give enough thought as to where they want to be (from a
career perspective) over time, nor how they intend to get there. Be thoughtful
about your career goals, intentional about your plan to achieve those goals and
disciplined about executing your plan. Almost everyone has goals; precious few
develop a plan to achieve them and fewer still live into that plan.
2. Be a Student of your Business: Know your customers, understand their issues
and challenges today and those they will likely face in the future. Understand
how your company provides value by helping customers overcome issues and
challenges. Keep up to date on new and emerging industry trends. Become the
internal expert that colleagues and customers turn to for advice and answers.
3. Demonstrate Intellectual Curiosity: You have a job today and you should
know that job inside and out. But endeavor to learn more about other key
departments within your organization and the jobs they do. Schedule time with
department or business unit leaders to learn more about the value they provide
to the organization and its customers. Show key people that you are learning and
growing, don’t just assume they see it.
4. Bring Solutions, not Problems: All businesses have problems, challenges and
issues. Leaders don’t need people complaining about these issues; they want
problem solvers. Be the person who identifies options for addressing issues as
well as the potential risks associated with each option. Be a problem solver.
5. Optimism is Infectious: Most leaders share a common attribute; they’re
optimists. Optimists can rally people around a shared vision. They drive energy
and enthusiasm. They’re more fun to be around. Be an optimist who executes
their plan, understands their customers, continuously learns and helps solve
problems.
Bob Conlin
President and CEO
Navex Global
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If I say I am going to do
something, I do it
On my thirtieth birthday, I made myself a promise
that changed my life. Twenty years later, I still live
by this rule. If I say I am going to (or want to) do
something, I do it. If I catch myself saying I want to
hang glide, I now Google it and book the
appointment. No more living in the land of “I wish
this could happen to me.”

My advice? Don’t allow anyone to tell you who you should be or what “having it all”
means to you. Only you can decide what that means. Know that getting there isn’t
always going to be easy, but anything worth doing rarely is. Wanting is different than
doing. There will be setbacks. You will make mistakes. There will be hard work. You
may need to create a strategy to get there. But know this, when you get there, it will
have definitely been worth the ride.
Keys to success for business owners:
Don’t try to be great at everything; you’re not. Find people (like Kathy and her
team) to do what you can’t.
You’ll be tempted to try 1,000 strategies. Consult with someone knowledgeable
and stay focused on the most promising three until they’re fully executed.
Know who you are. (You and your business) You will hate what you do if you try
to be anyone else.
Never, ever underestimate the power of real relationships. 80% of our clients’
revenue is built through properly cultivating them.
Keep it fun. There is fun to be found in the darkest of moments. Look for it!
Colleen Ferrary
President
Small Business USA
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Know your customer
No matter what area of Marketing
you are in, always know your
customer better than anyone else in
your company. Know why they buy,
why they don't buy, and why they
stay. Know how they describe, in
their own words, the value they get
from working with your company,
the experience they have, the
pitfalls they encounter, and the
advice they would give to peers.
Why is this so critical? When you are in conversations with leaders from Sales,
Products, Engineering, or Service, you will frequently find yourself as part of a
debate about the best path to take in a given situation. You want to be the one
who speaks on behalf of the customer, and their best interests. Marketing has
forever been too far removed from the customer to have any credibility in those
conversations. Your peers can argue their own opinions, but the one thing
nobody can disagree with is the words that come out of your customers' mouths.
The best thing you can do is represent your customers' voice.
Jeff Ernst
Co-founder & CEO @SlapFive | Mobilizing customers to drive strategic growth |
Advisor | Analyst | Investor | CrossFitter
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Always be Growing...
Just because you have now graduated college does not mean that the
educational process should just stop. Continuing your education with
workshops, seminars, webinars, or even online classes should be something
you do. There are always going to be new skills to learn in your industry.
Whether it is learning new software or technologies, product knowledge, or
learning a new skill set, if the opportunity presents itself, definitely take
advantage of that. This will allow you to continue to evolve in your position
and makes you indispensable to your current employer. Plus, learning new
skills and taking initiative will set you apart from your coworkers, and when
it comes to salary increases or that promotion you've got your eye on, you
will be first in line.
Always Be Selling...
Despite your job title, consider yourself part of the business development
team. As you meet new acquaintances or connect with family or friends,
they just might be in the market for what your company manufactures or
provides as a service. Passing along the contact information to the right
person within your organization and them winning a big sale thanks to you
could be a huge win for the company and your growth possibilities.

Karen Cantor
Executive Vice President
Cotton & Company
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My biggest career advice to those starting out
would be to find a job that truly interests you
and you have passion for versus just chasing
money. Reason being, if you enjoy what you
do, you will find success and enjoy your work
opposed to making a good living but
potentially not being fulfilled or look forward
to going to work everyday.
Looking back at my own career, I would
recommend the following:

Bob Laurenzo
Chief Revenue Officer
Decusoft

Never Stop Learning – just because your “academic” tenure may be over,
there will be plenty of opportunity for you to learn and expand your area
of expertise either through specific career related certifications, trade
related journals, social media, etc. I highly encourage you to read both
professional career related material as well as self-help books as ways to
constantly try and improve yourself both personally and professionally.
Volunteer & Give Back – It’s important to find an organization that
resonates with you and volunteer – it’s a great way to give back and helps
build a network of like-minded individuals who can provide positive
impact – often it can also enable you to find someone who can help you
along the way.
Find a Mentor – Find a person or two who your truly admire and meet
with them periodically to pick their brains and ask for advice. You will be
surprised how flattered they will be that you asked them and how
invaluable they can be towards helping guide you along your journey.
Outwork your Peers – Don’t be afraid to work hard and do the little
“extra” things to advance yourself and stand out amongst your peers. The
workplace is extremely competitive, and it is important to go the extra
mile while maintaining a positive attitude without expecting anything in
return; good work and positivity will get noticed.
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What has helped me become who I am today is the desire and
willingness to learn. No one will ever have all the answers. There is so
much information out there it's impossible, but that doesn't mean one
can't learn as much as possible and become an expert in a field. No
matter what job, no matter where you go, the one thing that has been
a constant is learning from those around you.
It's not always about reinventing the wheel but more so refining the
wheel so it can work for you. Take all the knowledge you can get from
friends, co-workers, people that have been there before you. Ask as
many questions as possible. Talk to the top people at your job and
figure out what makes them so great at what they do. Then replicate
in your own fashion until you find the success you are looking for.
Every day is a chance to grow and get better and the moment we take
that for granted your career will feel that impact.

Always be learning

Mitch Pelroy
VP Partnerships and
Revenue, Destiny Recruiting
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Recognize that your current job is probably not your last job, or your
favorite job.
Recognize that it’s important to people above you that you do it well.
Learn what you can from those around you, both good and bad.
Try to see the big picture of the company and work towards those
objectives. Remind those around you to do the same.
Get noticed by being productive, efficient, low maintenance, and
dependable.
String a bunch of good days together and what seems like a grind will
pay off later.
Be expedient when necessary to meet production and deadlines and
make smart decisions about what matters and what doesn’t.
On working well with bosses:
When your boss tells you something matters, treat it like it matters, even
if you can’t yet see why. When you differ with your boss, say your piece,
but when the decision is made, execute it as if you believe in it 100%.
You’ll be in the hot seat someday and appreciate somebody who speaks
their opinion but then executes the plan as i f it were their own.
-An Anonymous IT Entrepreneur
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Find Your Kind of Success
Every positon/job/experience/venture takes a very important role in your future.
You will always have an interesting story to call from memory. Always take on the
uncomfortable and never stop challenging the status quo. It might seem obvious, but
the people around you play a very important role in your journey. All of this has
defined who we are today. As our experiences change, the people are the constant.
Your core circle of influence will always help you define success. Success can never
be defined by someone else, so it’s important to do what your heart tells you to do,
find your bliss, and then you will decipher what real success means to you.
I find it humbling that I am still friends with some people who I went to nursery
school with. I also value the professional friendships that I have forged during my
career as well. Kathy is one of those special people who I can call anytime or send an
email to, we always just pick up where we left off. We click! She is a friend and I
guess I passed the test. Nothing to prove and nothing to gain on either side.
Definitely not a person who would first ask you “So what do you do?” which
translates to “What can you do for me?”. We are all human beings and being human
is first and foremost.
Today, my definition of success is understanding how to respect others and being
respected in return brings me happiness.
Marc Giampietro
AVP Americas
Infinite Convergence Solutions
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In 20+ years in the Corporate world, I successfully re-engineered
several large, customer service operations. Subsequently, I spent 20+
years as a small business advisor and helped bring companies from
ideas to profitable success. Also, as a specialist who guides individuals
through a repositioning of their resumes, I have assisted hundreds to
discover new careers and businesses. From all this, I have seen the
many doors and avenues to jobs, opportunities and the possible routes
to making one’s career life fulfilling, balanced and rewarding.
The best advice I can give is this: be yourself, be true to yourself and
do not allow others to mold, steer or manipulate you against your
principles. And do not fall prey to carrots, gimmicks or promises that
vary or short cut this path. If you follow this route rigorously, you will
find success with those who truly appreciate what you bring to the
table. You are unique and you possess the skills someone wants and
needs. Believe this.
If you have not yet found your happy place, it is out there and waiting
for you. In today’s Internet world you do not have to seek it either position yourself properly and allow it to find you.

Allow your success to find you.
Thomas R. Fleury
Principal,
Executive Management &
Business Care, LLC
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Focus on how to best meet the needs of others
Naturally, we all think about our goals when we think about our careers, but at
some point we need to practice the art of forgetting about ourselves entirely.
Whether we are building a business or working for someone else, our complete
focus should be on how we can best meet the needs of those we serve. This
focus should be institutionalized.
We need systems and infrastructure that enable us to measure our understanding
of what our stakeholders want and need, how effectively we are meeting those
needs, and what needs are just around the corner.
One of the greatest misunderstandings of the free market economy is that it is
not about me – it is about what I can do to meet your needs. Ironically, though, a
focus on others provides the best possible chance to expand your personal
opportunities. You didn’t buy your last car because the dealership’s owner wants
a second home in Hawaii, and nobody is going to buy from you for that reason,
either. Focus on meeting others’ needs. The rest will follow.
John Joseph IV
Executive Director at Decatur-Morgan
County Entrepreneurial Center
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Show up - on your own, be present, engaged and curious.
Give a firm handshake. Aim your hand sideways so that you and the person
you're connecting with have that space between your pointer and thumb
touching. Squeeze firmly. And do not wimp out when shaking hands with a
woman.
Read or listen to every book someone you admire recommends. For example
Radical Candor by Kim Scott, or The Obstacle is the Way by Ryan Holiday.
Listen to podcasts about your hobbies for relaxation and fun, and about your
profession for inspiration and motivation.
Take advantage of social and mentorship opportunities.
Volunteer for something awesome. Maintain your hobbies and interests.
Network by connecting with the people you are in front of. Share something
with them that they can find useful.
Listen but do not be afraid to speak up. Share yourself and your brilliance,
confusion and ideas.
There are no stupid questions - just unasked ones.

Erin Lubien,
Business Coaching & Consulting
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27 Top Career Advice Tips in Stream of Consciousness

1. Your network is your net worth –
build trusted relationships
2. Stand out versus fit in
3. Get comfortable being
uncomfortable
4. Always be learning
5. You don’t get what you deserve, you
get what you negotiate
6. I’m not here to do what’s been done,
but what’s possible, modern, and
right
7. Don’t assume the negative
8. Challenge assumptions and status
quo
9. Help others!! Give to Give versus
Giving to Get
10. Title does not equal leadership
11. If you can see it, you can be it.
12. Be authentic – be uniquely you
13. Be different – different is better
than better
14. More does not equal better
15. Allergic to average
16. Reinvent and pivot
17. DON’T stay in your lane
18. No limits
19. Transferable skills
20. Connect the dots for yourself and
others
21. Team over individual – it takes a
village

22. Equity creates wealth, income pays
the bills
23. Take calculated risks
24. Failure isn’t the end
25. We’re all human. At the GE Middle
Market Summit – 1,000 CEOs, business
execs, and policy makers – I shared the
stage with Jeff Immelt, Mitt Romney,
Jack Nicklaus, David Neeleman –
Founder of JetBlue, Joe Scarborough &
Mika Brzezinsk. I could easily think I
didn’t belong, but I belonged!
26. You have to be visible to be valuable
to others
27. Seat at the dinner table is more
important than seat in the boardroom
Jill Rowley
Fund Advisor
Stage 2 Capital
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Stop waiting for all the lights to turn green
Timing is often important in life, but it shouldn’t be confused with
inaction due to fear.
They say, most people live life in quiet desperation, tiptoeing through life
hoping to make it safely to death.
How many of us are waiting to be asked to dance? Waiting until we are
ready, sure, or waiting until we are perfect? As Salvador Dali reminds us,
“Have no fear of perfection, you’ll never reach it.”
Stop waiting for all the lights to turn green, trust your instincts, find your
SODIT button and take that inspired action NOW.
As US President Truman said, “Imperfect action is better than perfect
inaction.” Lean into life, be fearless first and start living in the zone where
magic happens, because…
You will never regret the opportunities you take, but you will nearly
always regret the ones you don’t.
Tamsin Napier-Munn
CEO & Founder
Raw Talks
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Being late shows disrespect
for others
When you’re late, it’s disrespectful. Period.
It’s disrespectful to the world around you.
It’s disrespectful to your team. It’s even
disrespectful to yourself, because you’re
not valuing your own time, one of the most
precious resources you have. Being late
might not seem like a big deal. It’s not
hurting anyone, right? It’s just a few
minutes. But let’s really break it down and
consider what habitual lateness
communicates to others.
This wasn’t important enough for me to make the effort to be on time.
I value whatever I was doing before this more than I value you.
My schedule takes precedence over yours.
I have no control over my schedule or my life.
I can’t be trusted to show up when I say I will.
You can’t count on me to do what I say I will do.
I don’t care.
Let that sink in a bit. Others may not come out and say something like that to your face,
but that’s what you’re telling them when you’re consistently late. And just as respect
breeds respect, disrespect breeds disrespect.
Rhonda Vetere
CIO
Author of Grid & Grind: 10 Principals for Living an Extraordinary Life
(this quote is from Chapter 3)
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The best career advice I can think of is this: Learn from others, seek coaching from
others, even emulate others, but be your authentic self. I have to say that this is a
lesson I learned rather late in my career, but it’s advice I try to impress upon anyone
who is coming up the ranks.
The idea is this: you should always be learning from other people. Watch them in
practice, talk to them, find mentors. Observe how they inspire action and handle
conflict. Study how they make difficult decisions. And then try those things yourself.
But – and this is critical – when you do put those lessons into practice, you need to
adapt their techniques to your own personality and set of values.
For me, I am an optimist. I thrive on positive reinforcement and collaboration. I build
strong, highly productive teams. I know that about myself and it’s one of my
absolute strengths. As I learned from leaders around me who have different styles
(for example, more directive or more stern), I realized I am not able to be effective
just doing what they do. I needed to incorporate some of what they do into my own
style, grounded in my own beliefs. That’s been my path to success, and knowing who
I am at my core makes it easier and easier to execute every day.
Brian Gladstein
SVP Marketing
A-LIGN
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Do you want a job or a career?
At one point in my life a co-worker/mentor asked me – “do you want a
job or a career?” I looked at him and said what is the difference? That
was the million-dollar question for me. He said a job is a means to an end
– the way to afford the lifestyle you have/want and fund the activities
you enjoy. A career is something that you spend the rest of your life
investing in. My best advice is to make that decision early so you know
where to devote your time and energy. If you pick career, then these are
some areas I’d focus on.
1. Carve out time to prioritize your own learning. Learn a new skill, go back to
school, or just watch a TED talk or read a new book, ensuring that you always
stretch your horizons.
2. Volunteer always and often – it’s a great way to meet new people, stay up with
industry trends and learn of new opportunities.
3. Soft skills should never be underestimated - being able to communicate,
compromise, problem-solve and work with different types of people is an
invaluable trait - try not to burn bridges – sometimes the most difficult person in
a situation can turn out to be your biggest ally.
4. Remember you are not entitled to success, no one owes you anything in the
workplace – as blunt as that may be!
5. Time management and work/life balance need to be learned and mastered
early!
6. Lastly – watch out for office drama and politics and steer clear – being involved
with this will most likely backfire on you at some point.

Kelly Sprague, PMP
Product Data Manager
Cengage
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Be open to transformation,
at any age!
Modeling for the first time at the age of
53, I led a full-page campaign in eight
editions of British Vogue, Tatler, Hello and
White Magazines. I regularly represent
the over fifties all over the world.
Embrace every opportunity. Luck is when
opportunity meets preparedness.
Make sure to have enough sleep,
nutrition, exercise, self-respect, and make
the best of what you have.
I would like to encourage women to
speak out loud about what they do
to make themselves their best selves Not to hide their fabulous secrets.
We can encourage each other at every
age. It doesn't cost anything
to be kind.
To paraphrase Darwin, it’s not the
strongest, fittest, or the fastest who
will survive, but the most adaptable.
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Caroline Labouchere
Model / Gray Ambassador

As quoted in Dailymail.co.uk and
CarolineLabouchere.com.

The benefits of mentorship
You can transform the trajectory of your career by getting a mentor. But it
has to come naturally. It has to be someone you click with and you respect.
A mentor will put you on the right path earlier. It can help you
streamline your career and make better decisions. It’s also
been shown that people with mentors achieve higher income
levels.
Sources say that 25% of employees who enrolled in a mentor
program had a salary grade increase, compared to 5% who
didn’t participate. And mentees are promoted 5x more often
than those without mentors.

Source: McCarthy Mentoring and Forbes
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Anita O’Malley
CEO
leadarati

Don’t Hesitate to Change Gears
Age the age of 47, I decided to leave corporate life and pursue my
dream of becoming a nurse. I was frightened about doing something so
different, but I felt that it was what I should do.
It’s been an incredible journey and I found myself doing things I could
not have imagined. And I could not have done all of this without the
support of my family.
Don’t hesitate to make massive change if you feel your career needs to
go in a different direction. Better to do it sooner rather than later, or
not at all. And don’t be too proud to lean on your support system,
especially if you are fortunate enough to have one.

Scheila Hufford
Registered Nurse

Take Care of Your Career Health Consistently
Most people think about their “career” episodically, with one
job linked to another over time. When looked at this way,
most people focus on their career only when it’s time to
move to the next link in the series. Career planning, career
research, networking, informational interviewing and other
strategic career exercises therefore mostly happen in
discrete periods, right as someone is preparing to go to
market as a job seeker. That requires enormous time and
focus, and it immediately starts a job seeker with a deficit
mentality because they’re creating momentum from scratch
each time.
Instead, I think that a career should be more like a constantly-running app in the background, a
continuous state of personal innovation. I think that people need to have their own,
differentiated professional identity that they loan out to employers (or clients, if they’re
entrepreneurial), but the ownership lies with the individual and not the institution. You need to
consistently cultivate your professional identity, train people how to think about you, be
responsible for your own skill development roadmap, and take care of your career each week
just like you take care of your house and your health.
Kathy Robinson
Career Coach
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You are one person –
both personally and professionally
Remember that you are one person with one identity. There isn’t a
“professional” you and a “personal” you – although some people may think
that. Be true to yourself. If you have defined yourself as somebody who
likes to lift people up, stay true to that. In corporate and career scenarios,
there is always the “opportunity” to stomp on someone to get yourself
ahead. Do not get into politicizing things, gossiping, or putting others down.
Maintain integrity just as you would in your personal life. You will be
rewarded in spades.
Explore different things from what you thought your career path was going
to be. I had a rich career path because I took “new” jobs that I didn’t expect.
I filled holes and defined needs within organizations and was richly
rewarded because of it.
Debra Hart
Business Development Professional
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Pursue the
“College with a Paycheck”
Situation
In order to move forward in your career successfully, and in a timely manner, you
need to have great chemistry with your boss - and preferably their boss too.
Together, the three of you can accomplish anything. When you have this “trifecta”,
the sky is the limit!
If you do not share a mutually-respectful, authentic dynamic, all sorts of
complications may arise, putting your career in a holding pattern, or worse, in a
backslide. If this happens, you ultimately need to make a change. You may need to
pursue someone new to report to, or find a new position entirely.
Don’t waste time with people who are not on your side, and that goes double with
people who have a direct daily impact on your career.
Work with the right people, and each day is as fun as “college with a paycheck” – as
a Babson friend of mine likes to say!
Kathy Dunlay
President and Founder
New England Sales & Marketing
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